
 

 

 

 

 

Dear Shareholders:   January 1, 2017 

The Board of Directors is happy to present you with an overview of the Glen Oaks Village 2017 BUDGET.  

The shareholders budget presentation and this hand-out is an opportunity to learn about the spending 
priorities and sources of revenue of our co-op.  You can find some of the key points of the Shareholders 
Budget Meeting presentation here.   

Keeping the co-op on SOLID FINANCIAL FOOTING and making decisions that positively impact the co-

op is the primary focus of the Board of Directors.  The expected rise in PROPERTY TAX AND WATER 
RATE INCREASES CONTINUE TO BE A CHALLENGE.  In addition, NYC unfunded mandated spending 

and other rising costs continue to put pressure on budgets and affordable maintenance in all co-ops.   As a 

result of these cost challenges there will be a 3.51% MAINTENANCE INCREASE this year.  Belt 

tightening and other measures taken by the board have allowed us to keep maintenance as low as possible.  
Future maintenance increases will be dictated by the City’s imposition of higher property taxes, water rates 
and other costs facing housing co-ops.  

78% OF YOUR MONTHLY MAINTENANCE PAYS FOR PROPERTY TAXES, WATER, HEAT, 
UNDERLYING MORTGAGE AND INSURANCE!  22% of your maintenance pays for everything else! 

Monthly maintenance continues to be low at Glen Oaks Village.  We also have not imposed heating cost 
assessments or a Flip Tax on our shareholders as many other co-ops have done.  A flip tax is a fee that 
apartment sellers must pay to the co-op upon the sale of their unit.  These flip tax fees can range from 5% 
to 50% of the sale price.   

As done in past years and also by most other co-ops, there will be a NYS STAR Tax Credit Special 
Assessment that will be reflected on your maintenance bill in the same month that the offsetting NY STAR 

Credit is issued.  If you have not yet applied for your NYS STAR CREDIT, you will need to do so now for future 
years.  If you received the NYS STAR credit in the past, you will not need to reapply.  There is no application 

form - to apply or search to see if you’re already registered go to www.tax.ny.gov/star or 
call 518-457-2036.  The process is easy and requires that you answer a few simple questions.  You only 

need to apply once. 

The volunteer members of the Board understand that there is never a good time for an increase and 

increases are often a hardship for many.  That is why an increase is only done as a last resort. A PROPERLY 
FUNDED BUDGET MUST REFLECT THE TRUE COST OF RUNNING A CO-OP.  Maintaining excellent 

financials and continuing to upgrade the infrastructure of our aging co-op is essential. 

 
Thank you, 
 
Board of Directors 

 

http://www.tax.ny.gov/star%20or%20call%20518-457-2036
http://www.tax.ny.gov/star%20or%20call%20518-457-2036


 

 

    

 

   

 

   

 



 

  

2017 
Budget 

REVENUE:   

Total SH Maintenance Revenue 21,492,853  

Total Rental Revenue 2,775,100  

Non-Maintenance Revenue 3,132,743  

TOTAL REVENUE 27,400,696  

    

ADMINISTRATIVE EXPENSES:   

Total Management Staff 1,027,000  

Total Professional Fees 187,000  

Total Adminstrative Office 421,300  

Total Bad Debt Expense 0  

TOTAL ADMINISTRATIVE 1,635,300  

    

MAINTENANCE EXPENSES:   

Total Salaries & Wages 3,749,350  

Total Landscape 255,000  

Total Vehicles 145,700  

Total Property Repairs 1,774,948  

Total Maintenance Office 29,000  

TOTAL MAINTENANCE 
EXPENSES 5,953,998  

    

OPERATIONS & SECURITY:   

Total Heating Expense 2,650,000  

Total Security Fee 460,000  

Total Other Operating Expenses 3,094,200  

TOTAL OPER. & SECURITY 6,204,200  

    

TOTAL INSURANCE & PENSION 2,595,500  

    

TOTAL TAXES 6,763,600  

    

TOTAL INTEREST ON DEBT 1,320,971  

   
TOTAL EXPENSES 24,473,569  

   
Cash Flow Before Capital Expenses 2,927,127  

   
CAPITAL EXPENSES  
Total Debt Principal 1,996,922  

Total Capital Improvements 929,900  

TOTAL CAPITAL EXPENSES 2,926,822  

    

TOTAL EXPENDITURES 27,400,391  

 

 



   

    

    

 

 

 

 

 

 

 

 



 

 

 

   

   

   

 

   

 



 

 

 

 

 

 


